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OCOBEHHOCTU NAAHUPOBAHUA PUHAHCOBBIX PE3YAbTATOB 4EPE3
BIOAXXETUPOBAHME HA MPEANPUATUAX MULLLEBOWA MPOMBILAEHHOCTU

Amnnoragna. Lleap pa6orbr. [leavio pabomor - paspabomams meopemuueckue 0CHOBbL U NPaK-
muyecKue PeKOMEHAAUUU NO BONPOCY COBEPULCHCMBOBAHUSL (HUHAHCOBOZO NAAHUPOBAHUS U 6104 -
Jcemuposanus Ha npegnpusmusx nuwesoii ompacau. Merog mam merogororus nposezenns
paborbr. Hccaegosarue ocrosvisaemces Ha o6uieHay4HOll MEmMooA02UU, KOMOPAsl NPeJycmam-
puBaem npuMeHeHue cucmemHozo nogxoga x peuwieruro npobaem. Ocrosoli ganHoil pabomor 8-
ASIOMCS  (PYHAAMEHMANbHBIE MPYAbl OMEUECMBEHHbIX U 3apYOENHCHBIX YueHblX Nno npobaemam
NAGHUPOBAHUSL (PUHAHCOBLIX PESYALMAMOB Uepes BIHcemuUPOsaHUe Ha NPEANPUAMUILX NUULEBOU
npomviureHrocmu. Pegyabrarpr. 3nauumenvHas 4acmov 0MeYECMBEHHBIX NPeANPUMULL NUUle-
801l NPOMbILULACHHOCMU cmaakusaiomcst ¢ npobaemoii 6rogxcemuposarus. Ecau saazeem appex-
MUBHOU CUCMEMOL YnpasaeHust, CB8S3aAHHOU C (POPMUPOBAHUEM JOX0J08 U PACXOLO08 NPEANPUS-
Must, MO 3MO NOBLICUM €20 IKOHOMUUECKYIO (P PeKMUBHOCIMb U (PUHAHCOBYIO YCMOUUUBOCMDb, A
makce bysem cnocobcmgogame 6bICMPOMY PEATUPOBAHUI0 HA USMEHEHUS, NPOUCXOJSIUUE BO
sHewrell cpede. Taxace appexmusHas cucmema 6104HECMUPOBAHUS NOSBOAUM CHOPMUPOBAND
ACKYI0 B8 YNpasAeHUU (UHAHCOBYIO CMPYKMYyPY, 4mMO NO3BOAUM ONpejeasimb U YCmpaHsamo
MHOUE NPUYUHBL HeappexmusHozo sedeHust Jgesmeavrocmu npeanpusmuii. O6racrp npume-
HenHs pesyabratoB. Pesyiomamut nposeseHH020 UCCAC0BAHUS MOZYM UCNOAb30BAMbCS 0P2d-
HAMU YNPasACHUs NPeAnpusmust npu (PopmMuposaHuu CUCmembvl NAAGHUPOBAHUS (PUHAHCOBLIX pe-
3yabmamos uepes 6ro4xeMUPOBaHUe HA NPEANPUSMUSLX NUUEBOU npombiuireHHocmu. Bpisogbr.
Iposegenroe uccaegosarue onpegeauno, ymo sHeapeHue cucmemol GI0AHCMUPOBAHUS HA NPEJ-
NPUAMUAX NUULEBOU OMPACAU JOANHO CONPOBONCAAMBCS YUEIMOM OMPAcAesblX 0cobeHHOocmell
nuwesoii npomviuaeHrocnu. Cxema sHeaperus 6104%emHoz0 npouecca U €zo0 MemoJgl, JOANCHD
Y4uUmol8amos KaK pasmep u CMPYKmMypy npesnpusmusi, maxk U 803MONHOCMU BHEAPCHUS UHHO-
sayuuil, aBMOMAMU3AKUU CUCTIEM Y4ema, NAAHUPOBAHUS U KoHmpoAas. /Jokasano, umo seauvu-
Ha npubblau KOMNaHuu, pocm cH6AAAHCUPOBAHHOCIIU NPUBAECKAEMBIX PECYPCOB U COBEPULCHHBIX
3ampam 80 MHOZOM CBSI3AMbL CO CBOECBPEMEHHOCIILIO YMBEPUCACHUS PEUUEHUL.
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Abstract. The goal of the study. The goal of the study is developing theoretical provisions and
practical recommendations on improving the financial planning and budgeting at food industry
enterprises. The method or methodology of completing the study. The study is based on a
general scientific methodology that stipulates using a systemic approach to solving problems. The
foundation of this study are major works of domestic and foreign scientists on the issues of plan-
ning of financial results through budgeting at food industry entreprises. The results. Improving
budgeting is one of the relevant problems for the majority of Russian organizations of the con-
struction industry. The presence of an effective system of management of forming income and
expense of food industry organizations allows to improve the economic effectiveness and the fi-
nancial stability of activity, allows to timely react to changes in external factors of development.
The implementation of an effective system of budgeting will allow economic entities to build a
transparent for management and easily manageable financial structure, which will contribute to
finding and getting rid of many typical reasons of ineffective activity of organizations of the food
industry. The area of application of the results. The results of the study completed may be
used by the administrative authorities of an enterprise when forming a system of planning of fi-
nancial results through budgeting at food industry enterprises. The conclusions. Studies showed
that when introducing budgeting in food industry enterprises, industry-specific food industry tech-
nologies, specific features of consumption and implementation of the results of production, as well
as mediating these processes financial mechanism have to be taken into consideration. A specific
scheme and methods of implementing the budgetary process in a specific organization have to be
determined taking into account the scale and structure of the manufacturing activity, correspond to
the structure of management, opportunities of implementing innovative solutions, automating the
system of planning, taking into account analysis and control. Making timely managerial decisions
in the area of optimal management of expenses impacts maximizing of profils of a company, as
well as the growth of balancing of the financial resources it engaged with the expenses it is sus-
taining.

Keywords: expenses, budgeting, optimization, financial results.

PyxoBomutenu npeanpustuii AIIK He cpa3y MOHUMArOT, 4TO JTUMHTHI, YCTAHOBIIEHHBIE B OIOJDKe-
Tax - 00bEM MpOJaXK, MPUOBLTb, PEHTA0ETLHOCTD U TPAHUIIBI — OTPaHUYEHHSI, HOPMAaTHBEI 3aTpar, M03-
BOJISIFOT NPEANPHUATHSM THIIEBOI OTPaciii CTaTh KOHKYPEHTOCTOCOOHBIMH. BONBIIMHCTBO Mpeanpusi-
TUH, HE MMEKIIUX (UHAHCOBBIX YCIYT B CBOEH CTPYKType, MOPY4YalOT ATH (PYHKIHU IIIAHOBO-
SKOHOMHYECKOMY OTneny U Oyxrantepun. OqHako, HHPOPMAOHHO-aHAIUTHYECKHE BO3MOKHOCTH
MIPENNPUSITUN CEPHEIHO OTCTAIOT OT COBPEMEHHBIX TPeOOBaHHUIM PHIHOYHOTO MEXaHNU3MA.

BBuny Toro, 4to cuctema (PMHAHCOBOTO YITPABIIEHUS B IMHIIEBOW MPOMBIIIJIEHHOCTH CIIa00 pa3BU-
Ta Ha MPEANPUATHIX 3TOH OTpaciy MPUMEHEHBI OTAEIbHBIE 3JIEMEHTHI Pa3iIUYHbIX (opM OI0IKETOB.
Kak npaBwuiio, 3To OU3HEC-TUIaH, ¢ IOMOIIBIO KOTOPOTO TPEANPHATHE MOXKET IMOJTyYUTh KPEIUT B OaH-
ke. Onpenenenue cuCTeMbl OIOKETUPOBAHUS CONPOBOKAAETCS] TPYAHOCTSAMH, KOTOPBIE 00yCIIOBIIe-
HBI OTCYTCTBHEM (HaKTOPOB, HEOOXOAMMBIX JIJIsl pellieHHus JaHHOU mpobiembl. Ha coBpemMeHHOM 3Tarne
HEJIOCTATOYHO BHUMAHHS yJENSETCS OFO/IKETHPOBAHHUIO, TIOCKOJIBKY HE IPAaMOTHBIX CHECIHAIUCTOB H
pa3paboTYMKN UCTIONHUTEISIMU OFO/KETOB KOHMIMKTYIOT MeX 1ty coboii. Ha atane ucronHeHus Oro/1-
XKeTa OTCYTCTBYET eAMHas Kiaccuukanus OIKETOB M METOIUK, CBsA3aHHas C (OPMHpPOBaHUEM
YYETHO-aHAJIMTHYECKOT0 o0ecIieueH s OI0/PKETUPOBAHMS, a Ha 3Tare OleHKH (DMHAHCOBBIX PE3yJbTa-
TOB ¥ (DJMHAHCOBOTO COCTOSTHUS CyOBEKTOB OI0KETUPOBAHHUS OTCYTCTBYIOT HEOOXOIUMBIE METOTUKH.

B Toxe BpeMs CyLIECTBYIOT NPOrpaMMHO-TEXHUYECKHE TMPEMSATCTBUS, OOYCIOBICHHBIE TEM, YTO
KOMITaHUHM HE MMEIOT pa3paboTUYMKOB MpOrpaMM O0KETHPOBaHUs, HampuMep, Ha ocHoBe Microsoft
Excel. Ha coBpeMeHHOM pBIHKE HET aBTOMAaTH3NPOBAHHBIX MPOIYKTOB IO OIOKETHPOBAHHIO, YIUTHI-
BAIOIIUX CHEMU(PHUKY MUIIEBOTO POU3BOJICTRA.

[TocTaHoBKa MPOM3BOACTBEHHOTO yU€Ta 3a4aCTyI0 HIMEET HApYIIEHUS, UTO CAEPKHUBAET MIPOJBIKE-
HUe OIODKEeTHUPOBAHUS HA MPEANPHUATHAX MUIIEBON NpoMmblluieHHOCTH. K mpuMepy, THIIOBBIE TOKY-
MEHTBI, 4aCTO UMEIOT HemojaHoe odopMiicHHEe (PEKBU3HTHI), HE BEACTCS Pa3paboTKa HAydYHO 00OCHO-
BaHHBIX HOPM TI0 PACXOMy CHIPBSl U MaTEPUAIIOB H IIP. TAKUM 00pa3oM, IPEATIPUATHEM MTUILEBOH MPO-
MBILIEHHOCTH HE BBHIMOTHSIOTCS CIIEAYIOIINE OCHOBHBIE (DYHKIIMU MPOU3BOACTBEHHOTO yUeTa:

— TUTAHUPOBAHHUE, KOHTPOIIb, IPUHATHE YIPABICHYECKUX PEIICHUH PYKOBOAUTEISIMH;

— OIIEPATHUBHBIN KOHTPOJIb U OLEHKA AECATEIbHOCTH OpraHU3alllH;
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— KOOPJHMHAINS Pa3BUTHUS MPEATIPUATHS, AHATH3 U OIIEHKa (PaKTHIECKUX HTOTOB JEATEIILHOCTH;

— OTYETHOCThH M KOHTPOJIb IIEHTPOB 3aTPAT U LIEHTPOB OTBETCTBEHHOCTH.

BrimeynoMsiHyTeie QyHKIMH HE MOJHOCTHIO MOKPHIBAIOT HEJOCTATKU MPOU3BOJCTBA B MHILEBON
oTpaciu. JTO CBS3aHO C OTCYTCTBHEM KauyeCTBEHHOH 0a3bl y4eTHO-aHAIMTHYECKOTO OOEeCTIeYeHUs
TaHHBIX, CB3aHHBIX C TPOTHO3UPOBAaHNEM (PUHAHCOBOH NEATEIFHOCTH MIPEATIPUSITHS.

HeomnpaBnanHbIMH 5KOHOMHYECKHMHU TOTEPSIMU OOOpavMBAIOTCS HEJOLECHKA OFOKETUPOBAHUS
JEeSITENIbHOCTY TPENNPUATHS B PHIHOYHBIX YCIOBHAX MM KOTJa OHO CBOAMTCS K MUHUMYMY HJTM HTHO-
pupyeTcs, a TakKe P HEKOMIIETEHTHOM OCYIIECTBICHUH (PMHAHCOBOTO IJIAHMPOBAHUS U OIOKETH-
poBanus. ['pamoTHOE priHAHCOBOE OIOKETHPOBAHUH €T BO3MOXKHOCTH BBIBECTH CHCTEMY yIIpaBIIe-
HUS HA KQYeCTBEHHO HOBBI YPOBEHbD.

bromkeTnpoBanme 3TO CIOXHBIA TpoIlecc, KOTOPBIH TpeOyeT TIIATENbHOTO MPOIecca OCBOSHHS
BCEH NIeSTENFHOCTH MPEANPHUITHS, TIOCKOJIBKY 3a TIPOCUETHI B Ipoliecce pa3padOTKH OIOKETOB U OT-
pHILIaTENbHBIE PE3YNBTaThl, KOTOPblE MOTYT BO3HHKHYTH B XOJ€ BHEIPEHHS NPEINpUsATHE, OTBEYaeT
camo. D¢ deKTUBHOE yIpaBicHUe (PUHAHCAME BO3MOXKHO TOJBKO ITyTEM OIOKETUPOBaHMS (PHHAHCO-
BBIX [TOTOKOB.

KBammdunupoanaoe Or0HKETHPOBAHKE 3aJIOT ONTHMAIIBHBIX BO3MOYKHOCTEH YCIEIIHOW pabOThI
MPENpUITHS U BBICOKMX IMOKa3aTesel (prHAaHCOBO-PKOHOMUYECKOW W MHBECTUIIMOHHOHN AEATEIHLHO-
CTH, OIpeNeNieHNs] HanOoJiee ONTUMAIBGHOTO BapHaHTa Pa3BUTHSA, NEPCIICKTUBHBIX MPOEKTOB, CBEIC-
HHS BEPOSTHOCTH HEXBATKH CPEJICTB JIOCTIDKCHUS PEHTA0ETIBbHOCTH K MUHUMYMY.

BwMmecTte ¢ TeM, OI0KEeTHPOBAaHHE — 3TO MHCTPYMEHT pPeajli3alyy CTPATEruu MPeIIpUsTHS, KOTO-
PBIH CBSI3BIBACT CTpATETHUECKHE e U TUIAHBI UX TOCTIKCHHS.

[TocTosiHHOE KOPPEKTHPOBKA OIOPKETa C MEHSIOIICHCS JeATebHOCTRIO TPEINPHATHS TTO3BOJISIET
WCTIONB30BaTh €r0 KaK BXKHBIA HHCTPYMEHT JJISl TOTO, YTOOBI OILIGHUTH peajibHbIe Pe3yIbTaThl paboThI
MPEINPHUSITHS.

Pe3ynbraToM Hamero nmpoBeICHHOTO HCCIIEIOBAHHS CHCTEM OI0/PKETUPOBAHHS CTAJIO ONpeIelICHUE
KJTFOUEBBIX TPEOOBAHMH, KOTOPBIE ITO3BOJISAT JOCTHYb MOCTABJICHHBIX 3a/1a4 M IPUMEHSTH OIO/KETHPO-
BaHHUE KaK d3(PEKTUBHBIA HHCTPYMEHT YIPaBICHHS ACATEIbHOCTBIO MPEIIPUSITHSI.

[TpoBeneHHOE MCCIEIOBAaHNE HABOAUT Ha CJICTYIOIHE BEIBOIBI M PEKOMEH/IAIINH:

1. BrojpkeTrpoBanue mpeacTaBisieT co0oi 3(h(GEKTUBHBI MHCTPYMEHT 10 YIpaBJiIeHUIO (hUHaHCa-
MU MPEINPUATHIA THIEBON MPOMBIILIEHHOCTH, C TIOMOIIBIO KOTOPOTO MOKHO ()OPMYITUPOBATH YITIPaB-
JICHYECKHH TPOIIECC, YUUTHIBAS U3MEHEHUS (PHUHAHCOBO- XO3SIHCTBEHHOM JACATEIILHOCTH B OYIyIIIEM.

2. 3aMHTEPECOBAHHOCTh MPEANPHATUS MHUILEBONH MPOMBIILIJICHHOCTH B BHEAPEHUH 3(PPEKTUBHON
CHCTEMBI OIOJDKETUPOBAHUS, CBSA3aHO C TEM, YTO MPEANPUATHS UMEIOT MUPOKYI0 HOMEHKIATYpy 3a-
Tpar.

3. Peanm3anus OI0KETHON CHCTEMBI TIPEIIPHUATHS TOJDKHA MPOXOAUTH C Y4ETOM ero (PMHaHCOBOI
CTPYKTYPBHI.

4. CucreMa 11eJIeBbIX TIOKa3aTeleil CBA3bIBaeT (PHMHAHCOBOE COCTOSHIE MPEANPHUSTUS U IPOTHO3HBIC
JJaHHBIE, TIOJTyYEHHBIE C TIOMOILBIO OI0/PKETHBIX TOKa3aTelNei.

MexaHu3M, GOPMUPYIOIIMH CUCTEMY OFOJUKETHOIO IJITAHWPOBAHMSA, B TOM YUCIIE €0 CTPYKTypa U
METOJIMKA, B COOTBETCTBHH C KOTOPOW OHU 3alOJHSIOTCS W, YUYUTHIBAs CHEHUPUKY JEATETBHOCTH
CTPOUTENHHBIX TIPEATIPHATHI, MOXKHO MPEIIOKUTH OFOKETHOE TUIAHUPOBAHHUE B JIPYTHX OTPACIIsX.

PernamenTanus sSBisSE€TCSI OCHOBHBIM 3BEHOM IIpe[IaraeéMoro MexaHusma. B Hagane, mpopabathbl-
BAIOTCS ¥ PErJIaMEHTHPYIOTCSI CTPYKTYPBI HEHTPOB (PMHAHCOBOTO y4eTa NPEANPHATHS, ero OI01KEeTOB
Y WHbIE BOXHBIE METOJI0JIOTUYECKHE 00JacTH. 3aTeM OINPENEIISIOTCS CIIOCOOBI, C TIOMOIIBI0 KOTOPBIX
OyzneT mpoBOIUTHCA OIOKETUpOBaHUE U aBToMatu3anua. C 5TOH 1Iebi0 B Ka4eCTBE HAAEKHOTO HH-
CTpYMEHTa NMPHUMEHSETCS MPOrpaMMHOE OOecIieueHue, Uil TOro, YTOOBl MOAAEPKATh MOCTPOCHHYIO
CHCTEMY yIpaBJICHHS (pUHAHCAMH KOMIIAHUH.

Tonbko mpu coOMIOASHNH PETJIaMEHTAIlMN BCeX OIO/DKETHBIX MPOLEAYp IIaBHbIE 3aJadl OO KeT-
HOTO Tporiecca OyIyT BBITOTHUMEL. BIOKEeTHBIN periaMeHT I TOro, YTOOBI CTaTh YAaCThIO TEXHOJO-
THU YIIPaBJICHUS JOJDKEH OBITh 3aKPEIUICH B HOPMATHUBHBIX JOKYMEHTaX TPEIIPHATHS.

HopmaTuBsl, mapaMeTpsl ¥ pacriopsiTUTENIbHBIE IOKYMEHTBI, KOTOPBIe KOHTPOJIHUPYIOT JTAMbl Or01-
KETHOTO MPoLecca HEOOXOUMO 3aKPEIUIATh B OIOMKETHOM perjlaMeHTe.

OcobeHHocTH OI0PKETHOTO TUIAHMPOBAaHUS MPEANPUATHH MUIIEBOH MPOMBIIUICHHOCTH 3aKII0ya-
eTcsl B TOM, YTO YCIICIIHOE BHEAPECHUE OCHOBHBIX (DYHKIHH CBSI3aHO C TOCTOBEPHOCTBHIO OIOKETOB.
Taxkum 00pa3oM, OCHOBHOH acHeKT OIOKETHOTO MJIAHUPOBAHUS 3aKIIOYAETCsl B TOM, YTOOBI oOecrie-
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YUTH TOIMHHOCTE OfopkeTa. Eciu B moka3aTenax, KOTOpble TUTaHUPYIOTCS, 0a30i SBISIOTCS JaHHBIE
MPOIUIBIX TIEPUOMIOB, TO, KaK MPaBHJIO, TaKWe TOKa3arean OyayT WMEeTh 3HAYUTEIbHBIE OTKIOHEHUS.
MsI cuuTaeM, 4TO JIsi TOTO, YTOOBI MOBBICUTH MOAJIUHHOCTh IMOKa3aTeNei, He00X0IMMa 3KOHOMUYE-
CKasl TMarHOCTUKA MPEAIPUITHUS.

Baxxno, B mporiecce moCTaHOBKH OFOKETHPOBAHUS HE TOJIHKO MMETh OOIiee BOCTIpUATHE (DUHAH-
COBOT0 TUIAHUPOBAHUS NPUHATUSA YIPABICHUYECKUX PEIICHUHM, HO U TO, TOHUMATh KaKUe 3aJayu orpe-
JICJICHHOTO TIPEANIPUATHS MOTYT OBITh pealin30BaHbl C TIOMOINBIO OrO/pKeTHpOBaHus. B mepByto oue-
penab, 3TO KacaeTcs OCHOBHBIX 3a[a4 MpeanpusiTus. Takas B3anMOCBS3b OIOKETHUPOBAHUS C HEKOTO-
PBIMH TTIABHBIMH 33J]a9aMU PEATIPUSATHS TOKa3aHa Ha puc. 1.
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TakuMm 06pa3oM, BHEIPSIS CHCTEMY OFOKETHPOBAHIS PYKOBOJICTBO MPEATIPUSITHS CMOKET:

— MPOTHO3UPOBATh COCTOSIHUE MPEANPHUATHS, CUCTEMATUYECKH KOHTPOJIHUPOBATH IMPOILIECCHI Jes-
TEJIbHOCTH MPEANPUSITUS;

— YBEJIMYUTh HHPOPMHUPOBAHHOCTb;

— cIenaTh CBSA3b MEXAY CTpaTerneld pa3BUTH MPEANpPHUSATHS M ee TOAOBHIMH IIaHaMH OoJiee
CHIILHOM;

— CHUCTEMATUYECKU KOHTPOJIMUPOBATh U AHAIIM3UPOBATH IJIAHOBBIE MTOKA3aTENN, TPUYUHBI OTKIOHE-
HUS (DAKTHICCKUX MTOKa3aTelIel OT IIaHOBBIX;

— YCHJIMTH KOOPAWHAIUIO CITY’KO YTIpaBIeHUS U CTPYKTYPHBIX TOApa3AeICHUN IPEaIPUSTHS;

— BECTU JOKYMCHTAJILHYIO PETJIAMEHTAIIMIO Mpoliecca pa3pabOTKU IIAHOB, U KOHTPOJIb HaJ MX
BBIIIOJTHCHHUEM;

— OJHATH (PMHAHCOBYIO IPO3PAYHOCTD MPEIIPUSATHS;

— MOJHATh UHBECTULIMOHHYIO TPUBJIEKATENBHOCTD TPEATIPUATHSL. .

OCHOBHBIMH XapaKTEPUCTUKAMHU PHIHOYHONU SKOHOMUKH SIBJISIOTCS M3MEHEHUS, IPOTEKAIOIINE BO
BHEIIHEW W BHYTPEHHEU Cpele, KOHKYPEHIMUSI MEXAYy YYaCTHUKaMH PBhIHKA. DTH XapaKTEPUCTUKU
00yCIaBIMBAIOT MEPEXO0l HA MHHOBAIIMOHHOE pa3BuTHe. OCTPO CTOSIIHE MTPOOIIEMBI TIepe T MPeIpr-
SITUSIMHU, CBSI3aHHBIC C OTPAHUYCHHOCTBIO PECYpPCOB, ONTHMHU3AIMEH HMCIIONIB30BaHUS COOCTBEHHBIX
PECYPCOB, COKpaIleHHEeM HETTPOU3BOAUTEIBHBIX 3aTPaT, PUCKH U CBEJICHNE MX K MUHIMYMY OCOO€H-
HO aKkTyanbHBI. [[03TOMY, 04€BHIHO, YTO HEOOXOIUMO YCHIIUThH POJIb OIOKETUPOBAHUS B CHCTEME
ynpasjicHus (PUHAHCAMHU MIPEIPHUATAN THUIIEBON TPOMBIIUICHHOCTH.
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